Baker City Cycling Classic Volunteers,

Thank you for being a part of our team. Your contribution to this year's Baker City Cycling Classic, June
20th to 22nd, is invaluable. In addition to the race, we are excited to collaborate with other community
groups during our race weekend. Below are the details of these events and the specifics of your
volunteer roles over the three days and four racing stages. Remember, Baker City Cycling Classic is a
Baker Loves Bikes event, and your Involvement is crucial to our non-profit's mission of 'Educating and
supporting greater access to all cyclists in Baker County.'

Additional Community Events

Knights of Columbus/Baker County Cattlemen’s Association Steak Feed. This event, taking place on
Saturday, June 21st, 3-7 pm during Baker City Downtown Criterium Racing in the parking lot next to
Umpqua Bank, is not just a fun gathering but also a fundraising event for portable wheelchair ramps for
people in Baker County who need them. Your participation in this event will make a significant difference
in the lives of these individuals.

Barley Brown’s Downtown Baker City Criterium Beer Garden. Saturday, June 215t during Baker City
Downton Criterium Racing at the first corner of our racecourse at Broadway and Mainstreet. Cheer on
racers and witness the talent and speed of our racers as they dive into the first corner and prepare for an
optimal position within their race.

YMCA Kids Race. Another exciting event is the YMCA Kids Race. This fun-filled race, scheduled for
Saturday, June 22nd, from 11:00 a.m. to 1:00 p.m. in Downtown Baker City at Washington and Main
Street, is great for our volunteers to interact with the community's young cyclists and their families. We
encourage you to join in the fun and cheer on the participants!

Compassion Center Spaghetti Feed. Another event to look forward to is the Compassion Center
Spaghetti Feed. This community gathering, scheduled for Friday, June 21st, from 5:00 pm -to 8:00 pm at
Churchill Art and Music Center, 3451 Broadway Street, is a chance for us to give back. The proceeds from
this event will go to the Northeast Oregon Compassion Center Food Bank. The Spaghetti Feed coincides
with the Stage 1 Catherine Creek Road Race Podium and Awards celebration.

Anthony Lakes Mountain Resort Chile Feed and Awards Celebration. The Finale for Baker City Cycling
Classic. Come up to Anthony Lakes Mountain Resort and cheer on racers completing one of the toughest
climbs in the Northwest. Stage 4 Anthony Lakes Road race Sunday, June 22nd, finishes at Anthony Lakes
Mountain Resort and has proven champions and talent that have succeeded in the world stage of
professional cycling. Join us for a post-race award ceremony and chili feed. Barley Brown’s will also be
on-site with racer and fan finisher refreshments.
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Volunteer Where, When, and What for Baker City Cycling
Classic June 20%-22

Stage 1 Friday, June 20" Catherine Creek Road Race

Stage 1 Catherine Creek Road Race Drivers/Radio Controllers:

Friday, June 20th, 8:30 a.m. Meet at Baker High School, Room 106, for a driver meeting and
instructions with OBRA officials. After the meeting, move to the BHS parking lot, set up your
radio equipment in your vehicle, specify your peloton, and organize your position within your
caravan based on meeting instructions.

Stage 1 Catherine Creek Road Race Certified Flaggers:

Friday, June 20th- 8:30 a.m. Meet at Baker High School Parking Lot for set-up instructions and
intersection locations. Flagger team organizers David and Niwa Flanagan will have equipment
placed at intersections.

Stage 1 Catherine Creek Road Race Feed zone Teams:

Friday, June 20th, 8:30 a.m. Meet at Baker High School in the hallway between the basketball
court and the stage for team instructions, water bottles, and supplies. BHS Girls Basketball will
have bottles washed, filled, and ready for Teams placed along the hallway wall.

Stage 1 Catherine Creek Road Race Start/Finish Line Set-up crew.

Friday, June 20%, 9:30 a.m. Meet at the Baker High School Parking Lot for set-up instructions.
Help drivers mark vehicles and help with basic start organization, then head with U-Haul and
trailer to the Finish line area for set up.
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Stage 2 Saturday, June 21 Baker City Time Trial

Stage 2 Baker City Time Trial Course Corner Marshals.

Saturday, June 21¢ 7:00 a.m. Meet at the Oregon Trail Electric Cooperative parking lot for
instructions, signage, and gear. After getting signage and gear, head to the instructed corner to
sweep gravel and debris and set up direction signage. Our race starts at 8:30. racers will be
leaving the start area every 30 seconds. A sweep rider will inform corner marshals when the
last rider has gone through. Expect racers to come through your corner for approximately 2.5
hours. We expect around 300 racers at this year's event.

Stage 2 Baker City Time Trial Start and Finish Helpers.

Saturday, June 21st' 7:00 a.m. Meet at the Oregon Trail Electric Cooperative parking lot for
instructions. We will divide up and send the finish-line helpers to the finish line at the start of
the race. Start helpers will be providing start-whip communication and start-holder duties.
Finish-line helpers will provide safety and communication to racers as they finish. Important:
Baker City Time Trial finishes less than 300 yards from a train crossing. Finishing line helpers
must secure finishers and keep them aware of this crossing before they prepare to return to
OTEC or their lodging.

Stage 2 Baker City Time Trial Certified Flaggers.

Saturday, June 21st' 7:00 a.m. Meet at the Oregon Trail Electric Cooperative parking lot for
instructions and set-up. Baker City Time Trial has one major intersection, the corner of
Pocahontas and Wingville. Flagger coordinators David and Niwa Flanagan will have equipment
placed at this intersection ready for execution.

Stage 2 Baker City Time Trial Start and Finish line setup crew.

Saturday, June 215, 7:00 a.m. Meet at the Oregon Trail Electric Cooperative parking lot for
instructions and set-up. Finish line Tents/Tables and Chairs will be set out beforehand. Start
Barricades, tents, and the PA System must be unloaded from U-Haul.
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Stage 3 Saturday, June 22" Baker City Downtown Criterium

Stage 3 Baker City Downtown Criterium course set team

Saturday, June 21st, 9:30 a.m. Meet at Washington and Main Street. The city will have street
closure signs and wooden barricades placed near their positions. Team coaches will set up a
map to ensure the correct setup. The barricade trailer and insulation bails will be unloaded and
pulled through the course. Start/Finish scaffolding will need to be set up, and signs will need to
be placed. Shimano Course marking tape will need to be stung around the inside and outside of
the course. Note: Course Set-up teams save energy for specific OBRA officials and
Timing/Camera area set-up will be directed by the race director.

Stage 3 Baker City Downtown Criterium Corner Marshals

Saturday, June 21st' 12:30 p.m. Meet at Washington and Main Street for instructions and course
positions. Corner marshal coordinator Renea Cimmiyotti will assign shifts and hand out whistles
and Hi-Viz vests.

Stage 3 Baker City Downtown Criterium Moto Team

Saturday, June 21t 12:30 p.m. Meet at Washington and Main Street for instructions and a pre-
race course check. Criterium racing starts at 1:00 p.m. The Moto team will rotate riders over the
six hours of racing. At least three Moto riders will be needed to cover shift rotation.

Stage 3 Baker City Downtown Criterium Take Down Team

Saturday, June 21st, 6:30 p.m. Meet at Washington and Main Street for instructions. The
barricade trailer will be loaded as it pulls through the course. U-Haul will move through the
course for insulation bales. City street closure signs and wooden barricades must be packed and
stacked near corners. PA System and start-finish scaffolding will need to be placed in U-Haul.
Shimano course tape and all garbage will need to be picked up. Downtown Baker City must look
like race never happened, leaving no trace of Baker City Downtown Criterium.
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Stage 4 Sunday, June 23rd Anthony Lakes Road Race
Stage 4 Anthony Lakes Road Race Drivers/Radio Controllers:

Sunday, June 22nd, 6:30 a.m. Meet at Baker High School, Room 106, for a driver’s meeting and
instructions with OBRA officials. After the meeting, move to the BHS parking lot, set up your
radio equipment in your vehicle, specify your peloton, and organize your position within your
caravan based on meeting instructions.

Stage 4 Anthony Lakes Road Race Certified Flaggers:

Sunday, June 22nd, 6:30 a.m. Meet at Baker High School Parking Lot for set-up instructions and
intersection locations. Flagger team organizers David and Niwa Flanagan will have equipment
placed at intersections.

Stage 4 Anthony Lakes Road Race Feed Zone Teams:

Sunday, June 22nd, 6:30 a.m. Meet at Baker High School in the hallway between the basketball
court and the stage for team instructions, water bottles, and supplies. BHS Girls Basketball will
have bottles washed, filled, and ready for Teams placed along the hallway wall.

Stage 4 Anthony Lakes Road Race Start/Finish Line Set-up crew.

Sunday, June 22nd, 9:30 a.m. Meet at the Baker High School Parking Lot for set-up instructions.
Help drivers mark vehicles and help with basic start organization, then head with both U-Hauls
and trailer to the Finish line area for set up. Note: The second U-Haul is for the bike return
shuttle.
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Additional Volunteer Group Activities

Wednesday, June 18 Volunteer Pre-Race Get Together.

Wednesday, June 19*, 4-6 p.m. Meet at Fireside Rm at Churchill for a pre-race mixer and
volunteer informational meeting.

Saturday, June 28t Volunteer Post-Race Get Together

Saturday, June 29, 4-6 p.m. Meet at Fireside Rm at Churchill for a post-race mixer and
volunteer get-together party.






